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Standard Overview Interview Questions

Background

· What is your name and title?

· Tell us about your company: type of industry, company size, geographical spread of your location, etc.

· How many users do you serve?

· What did your communications infrastructure look like prior to your recent Cisco deployment? How was your pre-existing infrastructure holding you back?

Business Challenge

· What high-level industry or corporate challenges drove you to make a change? (e.g., increasing competition, pressure to contain costs, streamlining business processes, etc.)

· What were the most critical success factors you were looking for when selecting a technology solution? (e.g, high availability, manageability, scalability, security, etc)

· What were the most critical success factors you were looking for when selecting a technology/solutions partner?

· What products/solutions/technologies did you use prior to Cisco (nothing, third-party, in-house)

· What products/solutions/technologies, other than Cisco, did you consider?

· Why did you select Cisco?

Network Solutions

· What is the overall Cisco infrastructure solution?

· What kind of specific applications were involved, how are they being used, and why are they important? (i.e. video, wireless, IP telephony, etc. – please use examples). 

· Describe the implementation process (how long, in-house, with consultants, etc.)

· What is the status/progress of solution implementation?

· What is the end-user’s experience?

· What was so compelling about the Cisco solution? 

· Describe Cisco’s key value add?

Results

· What were the top 3-5 benefits of the solution? (use specific anecdotal examples)

· What is or will be the return on your technology investment?

· Have you met or exceeded your objectives?

· What key competitive advantage was realized through this situation?

Next Steps

· What are your future plans/next phases?
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